
1/3 
 

 

Project ID  : 1394 

Project Name  : Challenges in Project Scheduling 

Project Type  : Project Management 

Project Link  : https://www.readymadeproject.com/FullProjectDetail?id=528  

  : https://www.readymadeproject.com/QuickPay?id=528&type=mba  

 

 

Project Report Table of Content 

 

 

UNDERTAKING BY CANDIDATE........................................................................................ 2 

ACKNOWLEDGEMENTS ....................................................................................................... 3 

ABSTRACT ............................................................................................................................... 4 

CHAPTER I – INTRODUCTION ............................................................................................. 7 

1.1 Project Management .................................................................................................... 7 

1.2 Project Plan ........................................................................................................................ 10 

1.3 Milestone Checklist ....................................................................................................... 10 

1.4 Project Management Software’s .................................................................................... 10 

1.5 Project Lifecycle ............................................................................................................ 11 

1.6 Project Stakeholders....................................................................................................... 12 

1.7 Project Reviews ............................................................................................................. 12 

1.8 The Three Constraints .................................................................................................... 13 

CHAPTER 2 – OBJECTIVE AND SCOPE ............................................................................ 15 

2.1 Objectives of the study................................................................................................... 15 

2.3 Project Scheduling ......................................................................................................... 16 

2.4.1 Activity Network Diagram .................................................................................................. 18 

2.4.3 Critical path method (CPM) ................................................................................................ 19 

2.4.4 Work breakdown structure (WBS) ..................................................................................... 20 

2.4.5 Gantt Chart ........................................................................................................................ 21 

2.4.6 Time Boxing ........................................................................................................................ 21 

2.5 Project Schedule Management ....................................................................................... 22 

https://www.readymadeproject.com  

info@readymadeproject.com 

ajprofessionals@gmail.com 

+91-9920329254, 022-285504228 

 

https://www.readymadeproject.com/FullProjectDetail?id=528
https://www.readymadeproject.com/QuickPay?id=528&type=mba
https://www.readymadeproject.com/
mailto:info@readymadeproject.com
mailto:ajprofessionals@gmail.com


2/3 
 

2.6 Defining the Schedule .................................................................................................... 24 

2.7 Tracking the schedule .................................................................................................... 26 

2.8 Challenges in Project Scheduling .................................................................................. 28 

CHAPTER 3 – LITERATURE REVIEW ............................................................................... 31 

3.1 Introduction .................................................................................................................... 31 

3.2 Developments in scheduling techniques ........................................................................ 32 

3.3 Linear Project Scheduling .............................................................................................. 34 

3.4 Constraints in Project Scheduling .................................................................................. 35 

3.5 Project Schedule Example ............................................................................................. 36 

Network Analysis..................................................................................................................... 39 

CHAPTER 4 – RESEARCH METHODOLOGY ................................................................... 45 

CHAPTER V – ANALYSIS .................................................................................................... 48 

CHAPTER VI – FINDINGS, CONCLUSIONS & RECOMMENDATIONS ........................ 60 

6.1 Findings.......................................................................................................................... 60 

6.2 Conclusion ..................................................................................................................... 60 

6.3 Suggestion ...................................................................................................................... 61 

CHAPTER VII – LIMITATION ............................................................................................. 62 

References ................................................................................................................................ 64 

 

 

  



3/3 
 

 

Project Synopsis Table of Content 

 

Introduction ........................................................................................................................ 3 

Scope of the study / Problem Statement ............................................................................. 4 

Objectives of Study ............................................................................................................ 5 

Literature Review ............................................................................................................... 5 

Limitation of the study: ...................................................................................................... 6 

Chapter Design: .................................................................................................................. 7 

References: ......................................................................................................................... 8 

 

 

 

 

 

Please contact R. M. Solution.  +91-9920329254,  +91-22-28550428 

 : info@readymadeproject.com or ajprofessionals@gmail.com  

 https://www.readymadeproject.com  

 

** This is readymade project, for new unique, plagiarism free project order please visit 

https://www.readymadeproject.com/TrainingAndDevelopment  

mailto:info@readymadeproject.com
mailto:ajprofessionals@gmail.com
https://www.readymadeproject.com/
https://www.readymadeproject.com/TrainingAndDevelopment

