_ ) https://www.readymadeproject.com
™ Read vimd de info@readymadeproject.com

P I"::'I ect ajprofessionals@gmail.com
+91-9920329254, 022-285504228

Project ID :1361
Project Name : Development of an I.T Project Team - An Overview

Project Type :Project Management

Project Link : https://www.readymadeproject.com/FullProjectDetail?id=494

: https://www.readymadeproject.com/QuickPay?id=494&type=mba

Project Report Table of Content

UNDERTAKING BY CANDIDATE .....cocievierinrinsensunsunsunssissisessessssssssssssssssssssssssssssssssssssassae 2
ACKNOWLEDGEMENTS ..coouiiiininsenssinssnsssnssesssnssssssssssssssssssssasssssssssssssssssssssssssasssssssssssssses 3
CHAPTER 1 - INTRODUCTION ...ccuirvuiirensuissanssesssisssssssssasssssssssssssssssssssssssassssssssssassssssssssass 6
| I o (o) [ To A T3 PSPPSR 6
1.2 Project Team ManagemeEnt .........cccueeeiuieeeiieerieeeeiieeeieeesteeesiaeeessreeessseesnseessneesnseeessneens 7
1.3 Project Team DevelOPing .......cccoevieiiiiiiieeiieiie ettt ettt et e eneees 10
1.4 Objectives of Project Team Development ............coccueecuieriiiiiieniieiienieeiiece e 10
1.5 Methods of Developing Project Team ...........cccvveviiieiiieeiiieeciie e 11
1.6 Assessment of Team Performance...........oocooveiiiiiiiiiiniieeeeeeeen 12
1.7 Project Team Development StePS........ccvieiierieiiiienieeiieeie et 12
1.8 IT Project Team MoOdel..........cccuieiiiiiiiiieeiieie ettt 14
1.9 IT Project Resource Role and Responsibility ..........c.cecueeiiiiiiiiiiiiiiiniiiiececeeeee, 14
L.1O IT Project ROIES ....oeeeeiieeiiiecie ettt ettt et e e e e e enae e ennaeeennes 16
1.11 IT Project ReSpOnSIDIIItIES .......eeruieeiieiieeiieiie ettt 16
1.12 IT Project Team Roles & Responsibilities Example ..........cccoccveeieniiiiiieiiiinieeiene. 18
1.13 IT Project Team Roles & Responsibilities MatriX........cccceceeceereenenienienenieneenennens 19
1.14 PrOJECT SPOMSOT ....vviiiiiieeiieeeiieeeiee e et e e et e e st e e st eesateeeebaeessaeeesseeesseeensseessseesnseeennses 20
1.15 BUSINESS VISIONATY...cuuiiiiiiiieiiiieeiieeeiieeeieeesieeesieeeseteeeeseeesseeesseeensseeensseesnsnesssseesnnnes 21
1.16 Business AMDasSAdOT .......coueiuiriiriieiieiieriieteeite sttt 22
1.17 BUSINESS AQVISOT ..uviiiiriiiiieiieeiteie ettt ettt ettt st se et et st esae st sbe e b st e saeeneeeanens 23
1. 18 BUSINESS ANALYST...cuiiiiiiiiiieiie ittt ettt ettt et e st e beessaeebeesneeens 23
1.19 PrOJECt MANAGET .....ceieiieeiiieeiieeeiee et eit e eee et e et eeeaee e saeeesaeeessaeeensaeesnnaeesnnneennnes 24


https://www.readymadeproject.com/FullProjectDetail?id=494
https://www.readymadeproject.com/QuickPay?id=494&type=mba
https://www.readymadeproject.com/
mailto:info@readymadeproject.com
mailto:ajprofessionals@gmail.com

1.20 Technical Co-OTAINaAtor .......oooviiiiieieieeeei e 25

L.21 TeamM LEART ..ottt ettt ettt ettt e be e eeeas 27
1.22 SOIUtion DEVEIOPET ....eveeeieiieeiiiieciieeeee ettt ettt e e e e e e ae e e e e eaneeenneeeneees 28
1.23 SOIULION TOSTET ..cueeiiiiiiiieiieeeiie ettt ettt ettt e s 29
1.24 WOrkshop FaCIlItator ........c.eeiiieiiiiiiieiie ettt ettt et e 29
1.25 In-house projects COACN. ......cccuiiiiiiiieiie et 30
1.26 SpecialiSt ProJECt TOIES ..ocuviieiiieeiieeciie ettt e e e e e e e et eeaae e esneeeenes 31
CHAPTER 2 - LITERATURE REVIEW......ucuiiinninsninsensesssissssssnsssissssssessssssssssssssssns 32
CHAPTER 3 — CONCEPTS AND THEORY .....ccuiiiirensricsensenssecsnnsncssecsecssesssessssssessseens 38
3.1 Project and Project Management ............cccueevuieeiieniieniiieiie ettt eiee e e 38
3.2 The six phases of project ManagemMent ............cecueerueeriiierieriiienie et riee e seeeeeens 39
3.2.1 INTtIAtION PRASE.....eeiiiiiieiieeeiieeeiee et ettt e et e e e e et e e e ta e e eraeeenbeeensaeeensaeeensaeeennes 39
3.2.2 DefINItioN PRASE ....cueieiieiieeieeiieeieeeiteete et e et eteeste e teeebeesteeesbeesaeesbeeseessseensaesnseens 41
3.2.3 DESIZN PRASE ...cevvieiiieeiiieiie ettt ettt ettt ettt et e e b e enbeensaeenreen 43
3.2.4 Development Phase........c..eeciiiiiiieeeiie ettt e e et e e eaae e e e e e e e s raeeennes 45
3.2.5 Implementation PRASE ........cccuviiiiiieiiie ettt e e e 45
3.2.6 FOLIOW-UP PRASE...ceeiuiiiiiiiieiiie ettt ettt et e et e et e sate e e e e enaaeeenaaeeenees 46
3.3 MANAZING & PIOJECE .eevvrieuiieiieeiiieiieeieeitteeteesteeeteettesbeeteesaseesseessseesaeenseeseessseensaesnseens 48
3.4 OrZANISATION ....eetiieeiierit ettt et ettt sb et et sb e bt et e e bt e bt et e sb e e bt esbesanesbeeteennens 50
3.5 Creating of Project T@AM ......cccuiiiiiiieeeiie ettt e aee e e rae e 50
CHAPTER 4 - RESEARCH METHODOLOGY ....ucinievrinrensnncsenssessncssissesssessssssssssnssssans 53
4.1 MEthOAOLOZY: ..eeuviieeiieiieeit ettt ettt ettt ettt e et eseaeetaessbeebeeesseensaesaseesseessseenseas 53
4.2 Title Of the STUAY ....eeeieieeiieie et ettt 53
4.3 DAtA SOUICES: .euuvteeiiieeiiieeitee et ee ettt e et e ettt e ettt e e bt e e sab b e e eabeeesabeeessbeesbbeesabbeesabbeesabeeenanee 53
4.4 SUTVEY APPTOACK: ..eiiiiiieiiie ettt e e etee et e e e tre e saeeenbeeensaeeenaaeesnsaeennnes 54
4.5 Objectives O the STUAY ......cocviiiiiiiiiieie e 55
4.6 SCOPE OF SUAY ..ottt ettt et ebe bt eeas 55
4.7 Limitations Of the STUAY ...cooiiiiiiiiiiiee e 55
CHAPTER 5 - DATA ANALYSIS AND INTERPRETATION .....covereerensensunsansansncsesseses 56
CHAPTER 6 - FINDINGS AND CONCLUSIONS ....cooieniisensuecsunssnssancssissesssesssssssssssssssans 68
FINAINES ..ot ettt ettt e et et e et esab e e bt e enbeeteeenbeenbeeenaeenneas 68
CONCIUSION ..ottt ettt et e st et e et e e bt e ssbeenseeenbeenseesnseeseesnseans 69
REFERENCES......uioiiiiiininenninnnisssisesssisssissssssssssssssssstssssssssssssssssssssssssssssssssssssssssssssssasss 70




Project Synopsis Table of Content

L. INEEOAUCTION ...ttt ettt ettt et e e b e enbeeseeenbeeseeenseenseas 3
2. Statement Of Problem .........ccuoiviiiiiiiiee e 4
3. ODJECtIVES OF STUAY ..eeeiiiiieiieeiieite ettt ettt e et e et esabe e b e eabeeneeas 4
4. Research MethodOLOZY ........eovuiieiieiiieiieiieeie ettt e ve e eee 5
5. Project Analysis Plan:.........oocoiiiiiiiio e 6
6. Limitation Of the STUAY: ..ocveeeiieiieie ettt 6
) 1 T: 1< o B IeT) Vs s oSSR 7
8. LIteTature REVICW: ...ccuiiiiiiiiiieiieiieeie ettt ettt ettt et e et eesaaeesteeseesnbe e seeenseans 8
0. RETRICIICES: ...ttt ettt at e et e st e b et eneeas 8

¢al Readymade
Project

Please contact R. M. Solution. & +91-9920329254, @ +91-22-28550428

< : info@readymadeproject.com or ajprofessionals@gmail.com

%7 https://www.readymadeproject.com

** This is readymade project, for new unique, plagiarism free project order please visit
https://www.readymadeproject.com/TrainingAndDevelopment

3/2


mailto:info@readymadeproject.com
mailto:ajprofessionals@gmail.com
https://www.readymadeproject.com/
https://www.readymadeproject.com/TrainingAndDevelopment

