
1/2 
 

 

Project ID  : 1324 

Project Name  : Applying Six Sigma in ABC Infotech Ltd, Mumbai for Process 

Improvement 

Project Type  : Operations 

Project Link  : https://www.readymadeproject.com/FullProjectDetail?id=455  

  : https://www.readymadeproject.com/QuickPay?id=455&type=mba   

 

Project Report Table of Content 

 

Chapter I - Introduction .......................................................................................................... 7 

Tools and Techniques in Six Sigma ................................................................................... 9 

Problem Statement ............................................................................................................ 12 

Objectives of Study .......................................................................................................... 13 

Chapter II - Organization Profile ......................................................................................... 14 

ABC Infoetch, Mumbai .................................................................................................... 14 

Management ..................................................................................................................... 16 

Product Engineering Services ........................................................................................... 20 

Chapter III – Literature Review .......................................................................................... 22 

Software Process Improvement ........................................................................................ 23 

DMAIC Model ................................................................................................................. 25 

The Six Sigma Tool .......................................................................................................... 30 

Why Software Companies Choose Six Sigma Approach ................................................. 39 

Six Sigma for Software… More Than a New Tool .......................................................... 43 

Six Sigma and the Software Development Life Cycle ..................................................... 49 

Optimizing Six Sigma for Software ................................................................................. 51 

Chapter – IV - Research Methodology ................................................................................ 52 

Research Design ............................................................................................................... 53 

Data Collection ................................................................................................................. 54 

Research Plan ................................................................................................................... 55 

Chapter V - Data Analysis and Interpretation.................................................................... 57 

Chapter VI .............................................................................................................................. 67 

Findings ............................................................................................................................ 67 

https://www.readymadeproject.com  

info@readymadeproject.com 

ajprofessionals@gmail.com 

+91-9920329254, 022-285504228 

 

https://www.readymadeproject.com/FullProjectDetail?id=455
https://www.readymadeproject.com/
mailto:info@readymadeproject.com
mailto:ajprofessionals@gmail.com


2/2 
 

Conclusion ........................................................................................................................ 68 

References ............................................................................................................................... 69 

Annexure ................................................................................................................................. 70 

 

Project Synopsis Table of Content 

 

Title of project............................................................................................................................ 1 

Introduction ................................................................................................................................ 1 

Objective of Study ..................................................................................................................... 2 

Problem Statement ..................................................................................................................... 3 

Literature Survey ....................................................................................................................... 3 

Research Methodology .............................................................................................................. 4 

References .................................................................................................................................. 4 

 

 

 

 

Please contact R. M. Solution.  +91-9920329254,  +91-22-28550428 

 : info@readymadeproject.com or ajprofessionals@gmail.com  

 https://www.readymadeproject.com  

 

** This is readymade project, for new unique, plagiarism free project order please visit 

https://www.readymadeproject.com/TrainingAndDevelopment  

mailto:info@readymadeproject.com
mailto:ajprofessionals@gmail.com
https://www.readymadeproject.com/
https://www.readymadeproject.com/TrainingAndDevelopment

