
1/3 
 

 

Project ID  : 1335 

Project Name  : Inventory management and control 

Project Type  : Operations 

Project Link  : https://www.readymadeproject.com/FullProjectDetail?id=467  

  : https://www.readymadeproject.com/QuickPay?id=467&type=mba  

 

Project Report Table of Content 

 

ABSTRACT ................................................................................................................ 4 

1.1 INVENTORY ........................................................................................................ 7 

1.2 CLASSIFICATION OF INVENTORY ................................................................. 8 

1.3 NEED FOR INVENTORY MANAGEMENT ...................................................... 9 

1.4 OBJECTIVES OF INVENTORY MANAGEMENT ............................................ 9 

1.5 BENEFITS OF INVENTORY MANAGEMENT............................................... 10 

1.6 IMPACT ON PROFITABILITY ......................................................................... 10 

1.7 FUNCTIONS OF INVENTORY MANAGEMENT ........................................... 12 

1.8 FACTORS INFLUENCING INVENTORY MANAGEMENT ......................... 12 

1.9 INVENTORY CONTROL .................................................................................. 13 

1.10 INVENTORY CONTROL TECHNIQUES ...................................................... 15 

1.11 Organization Profile ........................................................................................... 16 

1.11 INVENTORY MANAGEMENT PRACTICES IN ROOTS MULTICLEAN . 19 

CHAPTER 2 - OBJECTIVES AND SCOPE ............................................................ 21 

2.1 SCOPE OF THE STUDY .................................................................................... 21 

2.2 OBJECTIVE OF STUDY .................................................................................... 22 

2.3 Limitation of Study .............................................................................................. 22 

CHAPTER 3 - THEORETICAL PERSPECTIVE ................................................... 23 

3.1 MEANING OF INVENTORY ............................................................................ 23 

3.2 INVENTORY MANAGEMENT ........................................................................ 23 

3.3 INVENTORY CONTROL .................................................................................. 26 

3.4 INVENTORY COST RELATIONSHIPS ........................................................... 28 

3.5 INVENTORY CONTROL TECHNIQUES ........................................................ 33 

https://www.readymadeproject.com  

info@readymadeproject.com 

ajprofessionals@gmail.com 

+91-9920329254, 022-285504228 

 

https://www.readymadeproject.com/FullProjectDetail?id=467
https://www.readymadeproject.com/QuickPay?id=467&type=mba
https://www.readymadeproject.com/
mailto:info@readymadeproject.com
mailto:ajprofessionals@gmail.com


2/3 
 

3.4 Application of Inventory Management ................................................................ 42 

3.6 Developments in Inventory Management ............................................................ 46 

3.7 PREVIOUS STUDY AND LITERTURE REVIEW ........................................... 47 

CHAPTER 4 - RESEARCH METHODOLOGY AND PROCEDURE OF WORK50 

4.1 INTRODUCTION ............................................................................................... 50 

4.2 RESEARCH DESIGN ......................................................................................... 50 

4.3 DATA SOURCE .................................................................................................. 50 

CHAPTER 5 - ANALYSIS OF DATA....................................................................... 52 

5.1 INTRODUCTION ............................................................................................... 52 

5.2 TOOLS USED FOR THE STUDY ..................................................................... 52 

CHAPTER 6 – FINDINGS ......................................................................................... 73 

CHAPTER 7 - SUGGESTIONS ................................................................................. 74 

CHAPTER 8 – CONCLUSION .................................................................................. 75 

REFERENCES ............................................................................................................. 76 

 

  



3/3 
 

 

Project Synopsis Table of Content 

 

 

1. Introduction .................................................................................................................... 3 

2. Statement of Problem ..................................................................................................... 4 

3. Objectives of Study ........................................................................................................ 4 

4. Research Methodology ................................................................................................... 5 

5. Limitation of the study: .................................................................................................. 6 

6. Chapter Design: .............................................................................................................. 6 

7. Literature Review: .......................................................................................................... 8 

8. References: ..................................................................................................................... 8 

 

 

 

 

Please contact R. M. Solution.  +91-9920329254,  +91-22-28550428 

 : info@readymadeproject.com or ajprofessionals@gmail.com  

 https://www.readymadeproject.com  

 

** This is readymade project, for new unique, plagiarism free project order please visit 

https://www.readymadeproject.com/TrainingAndDevelopment  

mailto:info@readymadeproject.com
mailto:ajprofessionals@gmail.com
https://www.readymadeproject.com/
https://www.readymadeproject.com/TrainingAndDevelopment

