
1/3 
 

 

 

Project ID  : 1408 

Project Name  : Motivation practice for hospital employees 

Project Type  : Hospital/Healthcare 

Project Link  : https://www.readymadeproject.com/FullProjectDetail?id=542  

  : https://www.readymadeproject.com/QuickPay?id=542&type=mba  

 

Project Report Table of Content 

 

UNDERTAKING BY CANDIDATE ..................................................................................... 2 

ACKNOWLEDGEMENTS .................................................................................................... 3 

ABSTRACT .............................................................................................................................. 5 

CHAPTER I – INTRODUCTION ......................................................................................... 6 

Employee Motivation............................................................................................................. 6 

Motivational Techniques ....................................................................................................... 7 

Importance of Motivation .................................................................................................... 11 

Ways to motivate today’s employees .................................................................................. 13 

Healthcare in India ............................................................................................................... 15 

Classification and Function of Hospitals ............................................................................. 18 

Types of Hospital Staffs and Roles ...................................................................................... 20 

Best Practices Hospital Staffing Process ............................................................................. 22 

Hospital Employee Motivation ............................................................................................ 24 

Best way to Motivate Hospital Employee ........................................................................... 26 

CHAPTER 2 – OBJECTIVE AND SCOPE ........................................................................ 28 

Significance of Study ........................................................................................................... 28 

Objective of the study .......................................................................................................... 29 

https://www.readymadeproject.com  

info@readymadeproject.com 

ajprofessionals@gmail.com 

+91-9920329254, 022-285504228 

 

https://www.readymadeproject.com/FullProjectDetail?id=542
https://www.readymadeproject.com/QuickPay?id=542&type=mba
https://www.readymadeproject.com/
mailto:info@readymadeproject.com
mailto:ajprofessionals@gmail.com


2/3 
 

CHAPTER 4 – LITERATURE REVIEW ........................................................................... 31 

What is motivation? ............................................................................................................. 31 

Source of motivation ............................................................................................................ 32 

Motivational Theories .......................................................................................................... 33 

Expectancy Theory .............................................................................................................. 39 

Equity Theory ...................................................................................................................... 41 

Different Approaches to Motivation .................................................................................... 43 

CHAPTER 4 – RESEARCH METHODOLOGY ............................................................... 45 

CHAPTER V – ANALYSIS .................................................................................................. 47 

CHAPTER VI – FINDINGS, CONCLUSIONS & RECOMMENDATIONS ................. 65 

Findings................................................................................................................................ 65 

Recommendation ................................................................................................................. 66 

Conclusion ........................................................................................................................... 67 

REFERENCES ....................................................................................................................... 68 

 

 

  



3/3 
 

Project Synopsis Table of Content 

 

 

1. Introduction .................................................................................................................... 3 

2. Statement of Problem ..................................................................................................... 4 

3. Objectives of Study ........................................................................................................ 4 

4. Research Methodology ................................................................................................... 5 

5. Project Analysis Plan: ..................................................................................................... 6 

6. Limitation of the study: .................................................................................................. 6 

7. Chapter Design: .............................................................................................................. 7 

8. Literature Review: .......................................................................................................... 8 

9. References: ..................................................................................................................... 8 

 

 

 

 

Please contact R. M. Solution.  +91-9920329254,  +91-22-28550428 

 : info@readymadeproject.com or ajprofessionals@gmail.com  

 https://www.readymadeproject.com  

 

** Project and synopsis file will be sent in editable MS Word format. 

 

** This is readymade project, for new unique, plagiarism free project order, please visit 

https://www.readymadeproject.com/TrainingAndDevelopment  

mailto:info@readymadeproject.com
mailto:ajprofessionals@gmail.com
https://www.readymadeproject.com/
https://www.readymadeproject.com/TrainingAndDevelopment

