
1/3 

 

 

Project ID  : 1382 

Project Name  : Criteria for qualifying and shortlisting suppliers - A Case Study 

Project Type  : Supply Chain / Logistic 

Project Link  : https://www.readymadeproject.com/FullProjectDetail?id=516  

  : https://www.readymadeproject.com/QuickPay?id=516&type=mba  

 

 

Project Report Table of Content 

 

CHAPTER I – INTRODUCTION ....................................................................................  .... 5 

1.1 Introduction ...................................................................................................................... 5 

1.2 Supply Chain .................................................................................................................... 6 

1.3 Elements of the Supply Chain.......................................................................................... 8 

1.4 Supply Chain Management .............................................................................................. 9 

1.5 Objectives of a Supply Chain ........................................................................................ 10 

1.6 Supply Chain Process .................................................................................................... 11 

1.7 Cycle View of Supply Chain Processes ......................................................................... 12 

1.8 Buyer’s Perspective to Supply Chain Processes ............................................................ 14 

1.9 Suppliers’ Perspective to Supply Chain Processes ........................................................ 15 

1.10 Supplier Selection ........................................................................................................ 16 

CHAPTER 2 – SUPPLIER SELECTION CRITERIA AND PROCESS ......................  .. 17 

2.1 Introduction .................................................................................................................... 17 

2.2 Identifying potential suppliers ....................................................................................... 19 

2.3 Supplier qualification screening process ....................................................................... 20 

2.4 Steps in Supplier Selection ............................................................................................ 22 

2.5 Stages of Supplier Source Selection and Evaluation ..................................................... 23 

2.6 Supplier Selection Criteria ............................................................................................. 25 

2.7 Supplier Selection Product Performance Criteria .......................................................... 27 

2.8 Supplier Selection Service Performance Criteria .......................................................... 27 

https://www.readymadeproject.com  

info@readymadeproject.com 

ajprofessionals@gmail.com 

+91-9920329254, 022-285504228 

 

https://www.readymadeproject.com/FullProjectDetail?id=516
https://www.readymadeproject.com/QuickPay?id=516&type=mba
https://www.readymadeproject.com/
mailto:info@readymadeproject.com
mailto:ajprofessionals@gmail.com


2/3 

2.9 Supplier Selection Cost Criteria..................................................................................... 28 

2.10 Supplier Selection Method ........................................................................................... 29 

2.11 Supplier Selection Attributes ....................................................................................... 31 

2.12 Information Requests to Suppliers ............................................................................... 32 

2.13 Supplier Contract Terms .............................................................................................. 33 

2.14 Supplier Negotiation Process ....................................................................................... 34 

2.15 Supplier Contract Award ............................................................................................. 35 

2.16 Supplier Monitoring ..................................................................................................... 37 

CHAPTER 3 – LITERATURE REVIEW ........................................................................  .. 38 

3.1 Introduction .................................................................................................................... 38 

3.2 Review on Supplier Selection Criteria ........................................................................... 40 

3.3 Supplier Selection Applications in Literature ................................................................ 41 

3.4 Review on Supplier Selection Methods ......................................................................... 43 

3.5 International Supplier Selection ..................................................................................... 45 

CHAPTER 4 – RESEARCH METHODOLOGY ............................................................  .. 46 

4.1 Objective of the study .................................................................................................... 46 

4.2 Scope of the study .......................................................................................................... 46 

4.3 Research approach ......................................................................................................... 47 

4.4 Research Philosophy ...................................................................................................... 47 

4.5 Research design ............................................................................................................. 48 

CHAPTER 5 – ANALYSIS ................................................................................................  .. 49 

CHAPTER 6 – FINDINGS, CONCLUSIONS & RECOMMENDATIONS .................  .. 59 

6.1 Findings.......................................................................................................................... 59 

6.2 Suggestion ...................................................................................................................... 61 

6.3 Conclusion ..................................................................................................................... 62 

REFERENCES ....................................................................................................................  .. 63 

APPENDIX: QUESTIONNAIRE...................................................................................... 64 

 

 

 

  



3/3 

 

Project Synopsis Table of Content 

 

1. Introduction .................................................................................................................... 3 

2. Statement of Problem ..................................................................................................... 4 

3. Objectives of Study ........................................................................................................ 4 

4. Research Methodology ................................................................................................... 5 

5. Project Analysis Plan: ..................................................................................................... 6 

6. Limitation of the study: .................................................................................................. 6 

7. Chapter Design: .............................................................................................................. 7 

8. Literature Review: .......................................................................................................... 8 

9. References: ..................................................................................................................... 8 

 

 

 

 

Please contact R. M. Solution.  +91-9920329254,  +91-22-28550428 

 : info@readymadeproject.com or ajprofessionals@gmail.com  

 https://www.readymadeproject.com  

 

** This is readymade project, for new unique, plagiarism free project order please visit 

https://www.readymadeproject.com/TrainingAndDevelopment  

mailto:info@readymadeproject.com
mailto:ajprofessionals@gmail.com
https://www.readymadeproject.com/
https://www.readymadeproject.com/TrainingAndDevelopment

