
1/3 

 

 

Project ID  : 1437 

Project Name  : Project Management Process & Its Phases 

Project Type  : Project Management 

Project Link  : https://www.readymadeproject.com/FullProjectDetail?id=572  

  : https://www.readymadeproject.com/QuickPay?id=572&type=mba  

 

 

Project Report Table of Content 

 

ABSTRACT ......................................................................................................................... 4 

CHAPTER 1 – INTRODUCTION .................................................................................... 7 

1.1 Introduction to IT Project Management      7 

1.2 Aim and objective of the study:       10 

1.3 Problem Statement:         10 

1.4 Information Technology - IT        11 

1.5 IT Industry in India         12 

1.6 SWOT Analysis of IT Industry        13 

CHAPTER 2 – PROJECT MANAGEMENT .................................................................. 19 

2.1 Project and Project Management       19 

2.2 The six phases of project management       20 

2.2.1 Initiation phase         20 

2.2.2 Definition phase         22 

2.2.3 Design phase          25 

2.2.4 Development phase         26 

2.2.5 Implementation phase        26 

2.2.6 Follow-up phase         27 

2.3 Managing a project         29 

2.4 Project Team Organisation        31 

2.5 Creating of Project Team        31 

https://www.readymadeproject.com  

info@readymadeproject.com 

ajprofessionals@gmail.com 

+91-9920329254, 022-285504228 

 

https://www.readymadeproject.com/FullProjectDetail?id=572
https://www.readymadeproject.com/QuickPay?id=572&type=mba
https://www.readymadeproject.com/
mailto:info@readymadeproject.com
mailto:ajprofessionals@gmail.com


2/3 

2.6 Need of Project Management        33 

CHAPTER 3 – THEORETICAL FRAMEWORK ......................................................... 35 

3.1 Introduction          35 

3.2 Software Evolution         36 

3.3 Software Paradigms         38 

3.4 Need of Software Engineering        39 

3.5 Characteristics of good software       40 

3.6 Software Project Management        41 

3.7 Past Studies          52 

CHAPTER 4 - RESEARCH METHODOLOGY AND LIMITATIONS ...................... 53 

4.1 Introduction          53 

4.2 Research Strategy         53 

4.3 Research Design         54 

4.4 Limitation of Study         55 

CHAPTER 5 – APPLY PROJECT MANAGEMENT IN IT PROJECT ..................... 56 

5.1 Requirement Gathering         56 

Requirement Elicitation Process        57 

Requirement Elicitation Techniques       58 

Software Requirements Characteristics       59 

Software Requirements         59 

5.2 Software Development Life Cycle (SDLC)      61 

5.3 Feasibility Study         66 

5.4 System Design          66 

5.5 Testing           68 

CHAPTER 6 - CONCLUSION.......................................................................................... 71 

CHAPTER 7 - REFERENCES .......................................................................................... 72 

 

 

  



3/3 

 

 

Project Synopsis Table of Content 

 

 

Introduction ........................................................................................................................ 3 

Scope of Study .................................................................................................................... 4 

Objectives of Study ............................................................................................................ 4 

Research Methodology ....................................................................................................... 5 

Limitation of the study: ...................................................................................................... 6 

Chapter Design: .................................................................................................................. 7 

Literature Review: .............................................................................................................. 8 

References: ......................................................................................................................... 8 

 

 

 

 

Please contact R. M. Solution.  +91-9920329254,  +91-22-28550428 

 : info@readymadeproject.com or ajprofessionals@gmail.com  

 https://www.readymadeproject.com  

 

** This is readymade project, for new unique, plagiarism free project order please visit 

https://www.readymadeproject.com/TrainingAndDevelopment  

mailto:info@readymadeproject.com
mailto:ajprofessionals@gmail.com
https://www.readymadeproject.com/
https://www.readymadeproject.com/TrainingAndDevelopment

